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About the Committee for Perth

The Committee for Perth is WA's leading independent think-tank. Through our evidence-based and
solutions-focussed approach, we have a track record of driving structural and cultural change to
enrich Greater Perth’s reputation as a place to live, work, study, invest and visit.

We produce the evidence that positively changes public policy, business strategy and community

behaviour.
2006 110+ 40+
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Publications Region by 2050
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The Four Waves of Industrial Revolution
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~ourth Industrial Revolution, Global
Megatrends and COVID-19

Fourth Industrial Global Megatrends
Revolution and COVID-19

Technology. Al. Robofics, Global economic,
Sensors & Data demographic, socio-economic,
environmental, geopolitical
trends (population ageing.
labour force change, shifting
workforce structure, climate
change, urbanisation)

Work Impacts Workforce Impacts Workplace Impacts

4IR: Reshaping jobs and 4|R: Shifting demand for 4|R: Technology
job tasks workforce skills changing the way
workplaces operate

Megatrends: Reshaping Megatrends:
demand for and supply Changing workforce Megatrends: Gig
of services, products size, demographics economy, part-time
and jobs and skillsets and casual work,
remote work
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Proportion of Employment in Australia by
ndustry Sector 1984—-2019

Proportion Employment Marsfochuring

Proportion Employment  Agricuthure, Fonesing and Fishing

Proportion Employment Health Care and Social Assish

Proportion Professional, Scienfific and Technical 3ervices

Data source: ABS, 2020
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Growth in Full-Time and Part-Time Employment
and Unemployment — Western Australia
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Greater Perth’s Proportion

of Employment per Industry
2016

Projected Employment
Greater Perth 2019-2024
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Data source: ABS, 2017
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Industries Most Susceptible Industries Least Susceptible

to Automation and to Technological Change
Technological Change
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Datfa source: Frey & Osborne, 2013; Edmonds & Bradley, 2015; CEDA, 2015; World Economic Forum, 2016; Arnfz et al., 2014 Data source: Frey & Osborne, 2013; Edmonds & Bradley, 2015; CEDA, 2015; World Economic Forum, 2016; Arnfz et al., 2014
PwC, 2017, OECD, 2018; QECD, 201%q; OECD, 2019b; Deloitte, 2018; Office for National Stafistics, 2019; PwC, 2018; Davis et PwC, 2017; OECD, 2018; QECD, 201%a; CECD, 2019b; Deloitte, 2018; Offlce for National Statistics, 2019; PwC, 2018; Davis et
al., 2018; Badishkanian et al., 2014; Munro et al., 2019 al., 2018; Badishkanian et al., 2014; Munro et al., 2019
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Age Profile of the Western Australian Labour
Force 2000 and 2020
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Employees for Industry by Gender — Western
Australia May 2020
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Human Capital Index Score by
_ocal Government Authority

Highest and Lowest Ranked SA2s by Human Capital Score

Medlands — Dalkeith — Crawley FAN Swan View — Gresnmount — Midvale -0.73
Bentley — Wilson — 5t James 5.80 Yanchep -0.73
Manning — Waterford 4.24 High Wycombe -0.75
Cannington — Queens Park 3.98 Warnbro —0.76
Perth City 3.92 Dawesville — Bouvard -0.80
Murdoch - Kardinya 3.74 Carabooda - Pinjar -0.84
Victoria Park — Lathlain - Burswood 3.64 Armadale - Wungong — Brookdale -0.97
Winthrop 3.54 Rockingham —1.04
Como 3.54 Two Rocks -1.08
Wembley — West Leederville - Glendalough 3.1 Calista -1.09
Riverton — Shelley — Rossmoyne 3.07 Cooloongup -1.17
Maylands 3.01 Mandurah -1.18
Baternan 295 Bullsbrook -1.24
Willetton 2.87 Parmelia — Crelia -1.26
Joondalup — Edgawater 2.84 Mandurah — East -1.31
Mount Lawley — Inglewood 2.81 Greenfields —1.29
South Perth - Kensington 2.80 Mandurah - South -1.45
Sublaco - Shenfon Park 2.77 Pinjarra -1.80
East Victoria Park — Carlisle 2.74 Serpentine — Jarrahdale -1.82
Applecross — Ardross 2.49 Chidlow —4.05

Source: ABS (2014)
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As it was

Employees return to the office and

resume a regular nine to five routine.

The office might be a bit more
hygienic and flexible, but mostly this
is the centralised office ‘as it was’
before the pandemic.

In-person

Turbocharged ABW

With employees spending more time
working from home, they no longer
need an assigned desk. The office
can then become a shared space

- with even higher (‘turbocharged’)
sharing ratios than traditional activity-
based working (ABW).

Clubhouse

Employees do their collaborative work
at the office and focused work in
other spaces (such as home, a cafe,
or a coworking space). The office
becomes a social hub - the place
people go to meet, socialise, and
work together.

Hub and spoke

Rather than traveling to a large office
in the city centre, employees work
from smaller satellite offices closer to
where they live. This saves them from
commuting to a central office while
still providing the benefits of face-to-

face working with colleagues.

Hassell, April 2021

Hybrid
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How to Structure the Workplace after COVID
The Five Models

No office

Employees work from home (or
anywhere else they like). Instead of
meeting in an office, people connect
virtually and in planned get-togethers
using spaces hired for this purpose.
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Summary of the Additional Challenges Faced

by WFH workers
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Task-related Family-related Physical work Social and Technolagy- Psychosacial
environment organisational related factors
factors
»  Langer Rours W Ork= e Focr physcdal *  Cohosing fé ‘Techosass Megitive
= Increassd interface wiorking lewvals of ‘Constant smoticnal
werkloods challenge condlfions outonamy connecthity responses fo
+  Addificnal fasks Imferuptions o Bresckdown in * Aulanomy Application threats to job.
= Onverencrk homre life nommal paradox’ mulfitasking income and
*  Rolaambiguity W ork-ife Calance intaractions with = Communication Loss of contral of social
= Work cantlicts colleagues and Informaticn Intermaticn flow relationships
intensification Concems for Lack of social prowviElon Technical Burnout and
+  Lossof sanse of parsonal and support concerns problems fatigue
contrel famiby wellbeing Eolation »  Communlcation Freguent sysham hental stress of
«  Lossof trock of Carlng Mot beling difficutties with upgrodes Isolation
time: responsioiities included managers ke technology- Prychological
= Freguent role Distraciion: based working clisfress
transiticns methods
Compounding effects of diferent challenges:
Physical work soclal and Technokogy Psychosocial Wellbeing
e oot + il + environment + :ﬁ;;:amm' + reloted + foctors = sutcomes

Copyright ©2021 Committee for Perth. All rights reserved.



Summary Role of the Leader in Supporting Positive
Wellbeing and Performance Outcomes for WFH

Leadership communication

= Timely and frarsparent

- Regular communtcation and
Information prowisicn

+  Consistent, factual and need
1o ke

= Shainge what s known and
what is still uncertain

+ Empathic and
COmEaEianate

+  Select appropriate channels
and KT

=  Reallstic but optimistic

= Qpen, two-w oy addressing
faadback and concerns

=  Open, honest, regular check-

Ins =  Role-modelling the desired
behaviours
Compounding effects of leadership rale:
Leagership W lecdentipshieand Wjs Leodenhipond  wje  lSodennie
communication practices resource provision el
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Leadership style and
practices

+  Incluwive and integrative
leadership

= emality, agility and reslience

+  QOpen mindset fokerant of
ambsiguity and uncertainty

+  Dpannes fo gquickly ledrming

= Empowaring and frusting
employees, bullding
Pl ticans higs

s Appropriatensss of
organisational policies,
strategies, systens and
procedures

+  Reinvention of fexible working
miodels

6-0
Leadership and resource
ProOVISICn

«  Consideration of physical and
soCio-emotional resources

= Prosviding resources fo
promote reslience and seff-
core

+  Ersuring employess boive
sufficient infrastrecture.
flexiziity and support fo do
i joiks

+  Ensuring aquity In the
allecation of resources

= Prowklon of training fo enakbés
resources 1o be effectively
deployved

Leadership commitment to
employee wellbeing

*  Understanding siress and
psychakogical disfress and
reducing levek as much as
possible

+  Being aware of negative
aspects of remoe waorking
and designing high-guality
remofe work

= Honvirg & QeErwing Sopsen for
employas welbeing and
safeguarding and checking
an It

+  Emncouraging indhvidual
employaes to fake cwnershiz
for thelr ocwen wellbelng

=  Adopting an individualksed
approach o supporting
employeeas

High trust and

m  peychological safety arnd
positive wellbsing
outcomes
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Checklist for Action

V VNV VNV V VN

Develop an outcomes and trust-based culture where employees are empowered and given high levels of autonomy, thereby creating
positive psychosocial safety.

Develop a strong psychosocial safety climate by committing to the prioritisation of psychological safety within the organisation;
instilling and communicating top leadership commitment and support for psychological safety and the health and wellbeing of all
workers; and involving everyone in the organisation in psychological health and safety.

Adopt an inclusive approach to the co-creation of a hybrid ‘new normal working model’ with employees representing the diversity of
the workforce in collaboration with organisational leaders.

Ensure equity in resource allocation, including the provision of training, to enable employees to perform regardless of location.

Build leadership and employee capability in multi-channel two-way communication and aim for maximum transparency in
organisational communication.

Select, develop and reward leaders at all levels for inclusive and relationship-oriented leadership, including prioritising psychological
safety and building trust.

Team leaders to continuously check-in on their WFH workers in a supportive rather than controlling manner

Review all HR practices through an inclusion and diversity and wellbeing lens, including the recognition of diverse workers, flexible
working opportunities to support each worker’s needs, and training and development.

Ensure leaders are intentionally and visibly committed to employee wellbeing and role model this through attention to self-care.
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In Summary

vV VvV V V¥ VY

Global headwinds, technology and the pandemic have accelerated rates of change. As a result, there is no going back to business as
usual and work, the workplace and the workforce will undergo a period of recalibration.

Technology, previously used as an enabler, may become a displacer. As a result, people will need to commit to lifelong learning and
the education sector will have to adjust accordingly.

WA'’s specialisation in mining and resources is driving change in that sector and beyond. As a result, WA can lead the nation in the
future world of work.

Organisations and their leaders are struggling to develop fair and equitable policies that meet the needs of their entire workforce. As
a result, competitive forces are at play.

Working from home has been a catalyst for localism. As a result, city centres are dying from a lack of critical mass.

Industry 4.0 has the potential to be transformative — more productive with less environmental footprint. As a result, some parts of
our community may be left behind.

We are still in the midst of a global pandemic. As a result, the long term impacts cannot be fully understood.
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