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Objectives

o

Discover how a modern Microsoft i

platform can help organisations thrive in a

changing workplace. Today we will look at

how this platform can be used to enhance

employee wellbeing, engagement,

learning, and knowledge discovery.
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What is Microsoft Viva

* Microsoft Viva is not a single product: It’s a new employee
experience platform (EXP) built on Microsoft 365 designed
for the modern workplace, built to improve remote work.

* Microsoft Viva integrates with several Microsoft 365
products —
e SharePoint
* Yammer
* Microsoft Teams

According to the Head of Microsoft 365, Jared Spataro, Viva responds to the idea
that we should stop thinking about work as a “place” and start looking at ways to
“harness human ingenuity” and connect employees in a changing world.
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What is an Employee Experience Platform (EXP)

A system of experiences that help organizations create a thriving culture with engaged

employees and inspiring leaders

Communications
Announcements, News, Events

Growth & Development

Learning & Coaching
Recruiting, On-boarding & Career
Talent & Performance Development

Wellbeing

Physical, Mental,
Emotional, Financial

Communities
Diversity & Inclusion
Interest groups
Team cohesion
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Company Resources
Employee Portals and Apps

Workplace Services (pay, benefits, IT,
legal, compliance)

Insights
Analytics, Nudges, Surveys
Feedback, Sentiment

Knowledge
People & Experts
Documents & Content
Projects
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* Viva Connections
* Viva Insights

* Viva Topics

* Viva Learning
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Microsoft Viva Connectlahs,?,,,?

Stay engaged and

informed.
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What is Viva Connections?

* It’s a digital workspace that amplifies
culture and communications

* Single-entry point for employee
engagement and internal
communications. You can think of it as
a gateway to your digital workplace.

e Built on SharePoint and Yammer
(Intranet) and accessed via Microsoft

Teams
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Why Microsoft Viva
Connections?

60%

Nearly 60% of people Microsoft Viva can help

say they feel less organisations stay
connected to their engaged and informed,
team after shifting to glving everyone access
remote work. to the tools they need.
Source: Microsoft Work Trend Index, 2020.
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Microsoft Viva Insights f«
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Balance productivity
and wellbeing.
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What is Microsoft Viva Insights?

* Its a system that uses employee engagement i
Microsoft 365 data (emails, meetings, calls, and
chats) as well as artificial intelligence to —

* Help individuals with better working habits

* Protect focus time in the day

e Suggest tasks and meetings based on your
interactions

* Making time for regular breaks

* Viva Insights focuses on creating balance at work,
driving engagement and supporting wellbeing.
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Why Microsoft Viva Insights?

* The pace of work continues to 0
accelerate o

* Preventing burnout and 0
enhancing wellbeing are Nearly 70% of
critical employees reported

higher stress

. Micr(?soft él/it\)/a I_nsight?] helps levels and over 40%
people and business thrive .
with data-driven insights and are experiencing
recommendations to improve decreased

productivity and wellbeing. mental health.

Source: Qualtrics study on mental health, 2020,
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Q, Search or type a command

% Viva |I15ig|‘lt5 Home Stay connected Protecttime My Team My Org

Activity
Outcomes .
O] Happy Monday! Let's make today count.
Chat
Employee experience
@& Prevent empl b t
R Team effectiveness vent employee burnou
- 6 0 0/ % of employees
Calendar o 50 40%
b
40
3] of your team is working after hours for
30
Insights more than one hour each week
. [N 20
i} Consider starting a plan to help your team 10

reduce after hours communication 0

<1 hrs
&

View recommended plan

Quiet hours

0 Employees responding to emails
4 U A’ and instant messages after hours
of your team is responding to

40%
emails and instant messages after 2%
hours

Consider setting up delayed
email delivery.

&

Cat uin dalavad amail dalivars Your team Teams. Your
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40%

1-5 hrs

After-hours collaboration

L
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Team engagement for January 2021

100%

Mice job!

20%

You had at least 30 minutes of 1:1 time with all

- of your team members aver the last 4 weeks.

5+ hrs

Free up capacity

40%

of employees spend 20+ hours
collaborating each week

Consider reducing default

meeting time to free up capacity
for your team

Radura dafanlt maatinn tima

Plan upcoming 1:1s

% employees

5 8 & 2z

=

3

30%

0-10 hrs

11-20 hrs. 204 hrs
Collaboration hours.
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Microsoft Viva Topics

Connect to knowledge
and experts.
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Viva Topics

* What is Viva Topics ?

* Microsoft Viva Topics is a knowledge management
system that transforms information to knowledge.

* Essentially a Wikipedia for the organisation

ATI-Mirage pres

o’ Arl-MgnAGE HYBRID
WORKPI.AOE
& Enriching | eeeeeee powering organisations



Viva Topics

60 min

People spend about
an hour a day—or
up to seven weeks
per year—searching
for or recreating
information.

Source: Knowledge Sharing in a Changing
World - Spiceworks/Ziff Davis, commissioned

by Microsoft, 2021.
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SOAR

s
Starting in CY 2021, Relecloud will focus
on new verticals for our commercial
drones. Project SOAR leads the way in
sustainability with the latest...

lanning
Froe SOAR Geats and Oulcomes.docy

prseis.
People (3)

Mona Kane

Lewds infrastructure engineering team
Miguel Garcia
Praject lead and owner of the roadmag

Suggested resources (10+)

EU Re-gulallans' Farm to Fark

10
Topic me

L Prolect SOAR Customer Presentation
View details F
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Chariotoe de Crum 330 A4

Hey al, let's get o the designers together bo malke sure we are on the same page for the upcoming client pitch

4 repiees from Maga, Franz. and Miguel

Daniels Manders 534 A4

m not confident in recommending option 2 or 5 again and feel that we should cut those options from the deck. We've discussed
those optians with the cient before and the bell!vﬂ those are too costly for the beand. i we don’t scknowladge thote concesms,

£l

she may | in our
 Ragly

Babak Shamman 1000 A%

Danlgls, Daichi mentionad that the chiet had same changes to aur design for the luly promational splash page. Could you make thase

wdits before cur Wednesday client sync E007

S replues o Frane, Gisell, and Wnd

& Kadji Ball 1023 A0
I thought the client warted o inchide a section about the buy one get cne cifer as well? Originally it was slated for August but she

mentianed she got the budget approved for July.
- Ragly

Mryital McKinaay 18 A0
Weekly Update

I yestercliny's eeticeg we looked at vestmint aress. Whisn | worked on praject SOAR we used an approach that | think would work well

foe this dlerit 100, 1 fnd some examphes for uS Lo book 1

Mhan Lambert 527 A%

ey all, a5 the dae for the big pitch nears, | wanted 10 express how appreciative | am of all of you and the hours that you all have
put in for this. | kngw thene hawe been some neally Lae rghts and weskends. Seeing as this is our Largest and we've had such a

leng histary with them.
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Viva Topics - Informatlan _
Displayed

* Modern SharePoint Pages o

* Microsoft Search

* Microsoft Teams
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Microsoft Viva Learnmg
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Make learning a natural
part of your day.

Viva Learning  1iome 1o
O Culture and
people here. °°“°b°"'
Culture and People at n Why om ling matters n pptDﬂ igned for «n-up«imm
inArsdel Collbar:
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Viva Learning

It’s a learning environment (employee experience)

* learning resources available to the organisations
employees within Microsoft Teams.

* Formal and informal learning when and where it’s
needed, making it easier for people to learn while
working.
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Viva Learning

 Company (video) learning materials
* Tracks employee engagement with the learning
* Microsoft Learn, edX and Pluralsight .....

* Viva Learning makes it quick and simple to discover, share,
track, and even assign a variety of learning materials

* Integrates within Microsoft Teams with plans to link with a
range of learning management systems
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Recommended Courses
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e SharePoint End Users &
Site Owner
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... * Microsoft 365 for Business
SRt -+« Microsoft Teams
T e Power Automate

20« PowerApps
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https://www.ati-mirage.com.au/sharepoint-training-course-perth/
https://www.ati-mirage.com.au/microsoft-sharepoint-site-owner-training-course-perth/
https://www.ati-mirage.com.au/microsoft-365-for-business-training-perth/
https://www.ati-mirage.com.au/microsoft-teams-training-course-perth/
https://www.ati-mirage.com.au/microsoft-powerapps-training-perth/
https://www.ati-mirage.com.au/microsoft-power-automate-training-course-perth/
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https://www.linkedin.com/company/ati-mirage
https://www.facebook.com/ATIMirage/
https://www.google.com/search?gs_ssp=eJzj4tZP1zcsSTOvii8xMmC0UjWoMEo0NkpKMjJOSjQ2STJOSrMyqLA0STS3TDVJNk4zTU02NUrz4kosydTNzSxKTE8FAFe4Ey8&q=ati-mirage&rlz=1C1GCEU_enAU943AU943&oq=ati&aqs=chrome.2.69i60j69i57j46i39i175i199j69i60l4j69i65.1935j0j4&sourceid=chrome&ie=UTF-8



