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Developing Leaders — Effective Leaders Program

Join with ATI-Mirage to support building leaders within your organisation with our facilitator
led training to equip you and your team for leadership success.

The modules in this program support the ongoing development of effective
leadership skills including motivating, guiding, enabling and inspiring teams.

Who should join this program:

Individuals currently in a leadership position who are looking to develop their
leadership skills further in order to lead successful teams and develop others to
deliver effective organisation outcomes.

Modules to be completed:

Self-Awareness with PRINT® Y2 day
Leadership Essentials 2 days
Leading Hybrid Work Teams Y5 day
Negotiating and Influencing Skills 1 day
Recruitment, Selection and Onboarding 1 day
Microsoft Teams — Interactive and Engaging Meetings Y5 day
Burnout @Work Y5 day

*Modules can be changed to include IT, project and safety modules. Modules can be
customised and contextualised to suit your organisation needs.

What are the key learning outcomes of the program:

e Understand effective leadership styles and move employees forward by providing
feedback and coaching for growth

o Define the purpose and strategic priorities of your team

e Identify leadership skills required for in person and hybrid work teams

e Demonstrate best practice recruitment, selection and onboarding techniques

e Utilise MS Teams to fully engage, enable, and support meeting execution

e Build skills to achieve desired outcomes in negotiation and when influencing others

e Understand burnout and recognise the signs of burnout in yourself and others

Benefits of this program:

e Builds self-awareness and a commitment to personal development
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e Supports participants to achieve organisational results relevant to their role
e Enhances their ability to communicate and influence effectively at their level

The program includes:

e 6 days of in person or virtual workshop options

e Facilitator led training and ongoing support at every stage of the program

e Practical application of skills through interactive learning

e Further development via individual and group coaching — pricing available

e Certificate of attendance upon completion of all modules

e Awarded with a digital badge upon completion of all modules in the program — this
can be saved and shared on social media

¢ Individual and group program pricing available

Contact ATI-Mirage to discuss your Developing Leaders — Effective Leaders Program today!
PH: 08 9218 9059
Email: leadership@ati-mirage.edu.au
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