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Developing Leaders — Emerging Leaders Program

Join with ATI-Mirage to support building leaders within your organisation with our facilitator
led training to equip you and your team for leadership success.

The modules in this program support understanding self and the journey towards
becoming an effective leader. Participants will gain foundation knowledge and skills
aimed to develop their leadership skills within any organisation.

Who should join this program:

Individuals who are looking to develop foundation leadership skills to support their
team and organisation and move into formal leadership positions.

Modules to be completed:

Self-Awareness with PRINT® Y2 day
Communication Skills (with eDiSC) 1 day
Job Application and Interview Skills 1 day
Develop Your Emotional Intelligence 1 day
Time Management Simplified 1 day
Tame Your Inbox Y5 day
Critical Thinking and Decision Making Y5 day
Creative Problem Solving Y5 day

*Modules can be changed to include IT, project and safety modules. Modules can be
customised and contextualised to suit your organisation needs.

What are the key learning outcomes of the program:

e Develop greater self-awareness including communication style, mindset and personal
responsibility

e Building rapport and apply active and empathic listening and questioning skills to
ensure understanding

e Mastering skills such as time management, job application and interview techniques,
critical thinking and creative problem solving

e Understand emotional intelligence competencies and how they enhance workplace
and personal relationships
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Benefits of this program:

e Builds self-awareness and a commitment to personal development
e Supports participants to achieve organisational results relevant to their role
e Enhances their ability to communicate and influence effectively at their level

The program includes:

e 6 days of in person or virtual workshop options

e Facilitator led training and ongoing support at every stage of the program

e Practical application of skills through interactive learning

e Further development via individual and group coaching — pricing available

e Certificate of attendance upon completion of all modules

e Awarded with a digital badge upon completion of all modules in the program — this
can be saved and shared on social media

e Individual and group program pricing available

Contact ATI-Mirage to discuss your Developing Leaders — Emerging Leaders Program today!

PH: 08 9218 9059
Email: leadership@ati-mirage.edu.au
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/ Over 200,000 Happy Customers / Complimentary helpline




