
 

 

Developing Leaders – Leader of Leaders Program 
 

Join with ATI-Mirage to support building leaders within your organisation with our facilitator 

led training to equip you and your team for leadership success. 

 

The modules in this program support the development of advanced leadership skills 

in order to create a high performance culture within organisations and influence 

strategic decision making.  

 

Who should join this program: 

 

Individuals currently in a leadership position that are leading other leaders. It will 

develop coaching and influencing to promote the best outcomes and high 

performance across the business areas of the organization. 

 

Modules to be completed: 

 

MODULE NAME DURATION 

Self-Awareness with PRINT® ½ day 

Leading Me, Leading Others (with eDiSC) 2 days 

Emotional Intelligence for Teams ½ day 

Leading and Communicating Change 1 day 

Psychological Safety @work ½ day 

Strategic Planning and Execution 1 day 

Coaching for Performance ½ day 

*Modules can be changed to include IT, project and safety modules. Modules can be 

customised and contextualised to suit your organisation needs. 

 

What are the key learning outcomes of the program: 

 

• Understand leadership styles and the impact on team culture and communication 

• Apply the intelligence of the PRINT and eDiSC reports to enhance your individual 

leadership skills and coaching experience 

• Develop a range of skills to successfully help manage change in an organisation 

• Identify psychological safety hazards in the workplace and develop skills for creating 

a psychological safe environment 

• Understand and develop the skills and behaviours of an effective coach to develop 

others 

• Analyse and assess strategic direction, risk and opportunities and effectively measure 

and monitor organisational, team and individual performance 

 

 



 

 

 

 

 

Benefits of this program: 

 

• Builds self-awareness and a commitment to personal development 

• Supports participants to achieve organisational results relevant to their role 

• Enhances their ability to communicate and influence effectively at their level 

 

The program includes: 

 

• 6 days of in person or virtual workshop options 

• Facilitator led training and ongoing support at every stage of the program 

• Practical application of skills through interactive learning 

• Further development via individual and group coaching – pricing available 

• Certificate of attendance upon completion of all modules 

• Awarded with a digital badge upon completion of all modules in the program – this 

can be saved and shared on social media 

• Individual and group program pricing available 

 

Contact ATI-Mirage to discuss your Developing Leaders – Leader of Leaders Program today! 
PH: 08 9218 9059 
Email: leadership@ati-mirage.edu.au 

 


